Medina Elementary School

Strategic Plan 2008-2011



The Medina Elementary Strategic Plan is organized around John Bransford’s four perspectives on the design of learning environments (Bransford, J.D., Brown, A.L. & Cocking, R.R. (2000).   How People Learn:  Brain, Mind, Experience, and School. Washington, DC: National Academy Press.)  In order to achieve our mission, the strategic plan seeks to ensure that the four perspectives are considered when evaluating decisions that impact our learning environments and are effectively aligned to support and complement one another. 


	Action Item
	Responsible

Party
	Implemented
(Y/N)/*
	Funded (Y/N) / By
	Last

Evaluated

	World Language Program
	PTA
	Y / O 
	Self funding
	June ‘08

	Heritage Project in 5th grade
	5th grade teachers
	Y / T
	
	

	Social Studies curriculum (tie to life outside class)
	Teachers
	Y / O
	
	

	Cultural Week (lunch programs, assemblies, etc.)
	PTA/Admin
	N / UR
	
	

	Parent Education 
	Admin/PTA
	
	
	

	Apply intervention strategies based on research 
(Response to Intervention – RTI program)
	Admin/Teachers/Staff
	Y/O
	BSD
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


* 

	*
	O = Ongoing
	T = Trial/Partially Implemented
	S = Stopped
	UR = Under Review
	




	Action Item
	Responsible

Party
	Implemented

(Y/N)/*
	Funded (Y/N) / By
	Last

Evaluated

	Math Specialist
	Admin
	Y / T 
	Y/ PTA
	

	Reading Specialist
	Admin
	Y / S
	N/A
	June ‘09

	Parents as visiting “specialists” 
	Teacher/Admin
	N / 
	
	

	LIDs (Learning Improvement Day)
	All Staff
	Y/O
	BSD/PTA
	

	Release time for teacher collaboration and planning
	All Staff
	Y/O
	PTA
	

	Professional development opportunities
	All Staff
	Y/O
	PTA
	

	Attend Workshops
	All Staff
	Y/O
	PTA
	

	Staff and Teacher Mentor Program
	All Staff
	N / UR
	
	

	Professional Learning Communities and Instructional Leadership Team
	All Staff/Admin
	Y/O
	BSD
	ongoing

	Enrichment Pilot (2010-2011)
	Staff/Admin
	Y/O
	BSD
	


* 

	*
	O = Ongoing
	T = Trial/Partially Implemented
	S = Stopped
	UR = Under Review
	




	Action Item
	Responsible

Party
	Implemented

(Y/N)/*
	Funded (Y/N) / By
	Last

Evaluated

	Standardized Assessments

	MSP (Measures of Student Progress)
	Admin/Teachers
	Y/O
	Y/BSD/State
	

	
	
	
	
	

	Benchmark Assessments

	K-2nd:  Reading 3D 

(Text Reading Comprehension/DIBELS)
	Teachers
	Y/O
	BSD
	

	3rd-5th:  MAP Reading
	Teachers
	Y/O
	BSD
	

	
	
	
	
	

	Common Assessments

	Curriculum-Based Measures 
(math, reading, science, social studies, etc.)
	Teachers
	Y/O
	Y/BSD
	

	
	
	
	
	

	Classroom Assessments

	Observational Assessments 

(academic and behavioral)
	Admin/Teachers/Staff
	Y/O
	
	

	Content area assessments designed by the teacher
	Teacher
	Y/O
	
	

	
	
	
	
	

	Progress Monitoring

	K-2nd:  Reading 3D
	Teachers
	Y/O
	BSD
	

	Observational Assessments

(academic and behavioral)
	Teachers
	Y/O
	
	

	Content area progress monitoring designed by the teacher
	Teachers
	Y/O
	
	

	
	
	
	
	

	Communication and Response

	Guidance Team
	Admin/Teachers/Staff
	Y/O
	BSD
	

	Teacher/Student Conferences
	Teachers
	Y/O
	Y/BSD
	

	Parent/Teacher Conferences
	Teachers
	Y/O
	Y/BSD
	

	Response to Intervention (RtI):  academic and behavioral
	Admin/Teachers/Staff
	Y/O
	BSD
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Other

	Assess PTA funded programs
	All
	Y/O
	
	June ‘08


* 

	*
	O = Ongoing
	T = Trial/Partially Implemented
	S = Stopped
	UR = Under Review
	




	Action Item
	Responsible

Party
	Implemented

(Y/N)/*
	Funded  By
	Last

Evaluated

	Family Events

· Science Week/Fair

· Pizza & Family Movie Night/School BBQ

· Newcomers

· Book Fair

· Grade Level Open Houses

· Grade Level Concerts

· Talent Show

· Exploring World Cultures Week

· Game Night

· Walkathon

· Missoula Children’s Theater

· Father/Daughter Dance
	PTA/Admin

PTA/Admin

PTA/Admin

Librarian

Teachers

Music Specialist

PTA

PTA

PTA

PTA

PTA

PTA
	Y/O

Y/O

Y/O

Y/O

Y/O

Y/O

Y/O

Y/O

Y/O

Y/O

N/UR

Y/O
	PTA

PTA

PTA

BSD

BSD

BSD

PTA

PTA

PTA

PTA

PTA

PTA
	June 09

June ‘08

June ‘08

	Community Kids
	PTA
	Y/O
	PTA
	June ‘08

	Green Club
	Admin
	Y/O
	PTA
	

	Student Council / ASB
	All Staff
	Y/O
	BSD
	

	Parent education lectures
	PTA
	Y/O
	PTA
	June ‘08

	Building enhancement projects
	PTA
	Y/O
	
	

	Auction/Walkathon
	PTA
	Y/O
	PTA
	June ‘08

	PTA Clubs: Chess/DI/Robotics
	PTA
	Y/O
	
	

	Principal Coffees
	Admin
	Y/O
	
	

	The Byte
	PTA
	Y/O
	
	

	Teacher/Principal Newsletters
	Admin/Teachers
	Y/O
	
	

	Field trips
	Teachers
	Y/O
	Various
	

	Virtues Program
	PTA/All Staff
	Y/O
	PTA
	June ‘08

	Safe & Civil Schools Program
	Teachers/Admin
	Y/O
	BSD
	

	Wacky Wednesday
	BSD
	Y/O
	BSD
	

	School Buddy program
	Teachers/Admin
	N/UR
	
	

	Student of the Month
	Teachers/Admin
	N/UR
	
	

	New Parent Meeting (1st Week of School)
	Admin/PTA
	N/UR
	
	

	Field Day
	Teachers/PTA
	Y/O
	
	

	Assemblies
	Teachers/PTA
	Y/O
	PTA
	


* 

	*
	O = Ongoing
	T = Trial/Partially Implemented
	S = Stopped
	UR = Under Review
	


  Bellevue School District Mission:  Provide every student with a top-of-the-line college preparatory education.





Medina Elementary Mission:  Challenge and support students to meet or exceed the academic, social and emotional standards of their grade level by providing the most effective learning environments possible.





Community Centered





Assessment


Centered





Knowledge


Centered





Learner


Centered





Four Perspectives on Learning Environments





A learner centered environment takes into account the knowledge, skills, attitudes and beliefs that learners bring to the educational setting and facilitates transfer of knowledge.  





Learner Centered Goals:


Be culturally responsive to our population


Understand children’s preconceptions and how to address them


Get to know class and background to generate more interest/connection to and with students


Tie in past experience to current learning in order to facilitate most growth


Engage all families (Enrichment, working, newcomers, etc.)











    Learner


    Centered





A knowledge centered environment helps students gain deep understanding and the ability to transfer that knowledge.   Students become metacognitive and can make connections across different aspects of the curriculum.   





Knowledge Centered Goals:


Students understand the deep foundation of content area and how/why it is relevant. 


Balance fluency with depth of knowledge.


Create/understand/use connections from academic learning to real world applications (show relevance and need for use).


Maintain high teacher retention rate.


Continue to develop staff expertise.








  Knowledge


Centered





An assessment centered environment provides for feedback and revision through the use of formative and summative assessments.





Assessment Centered Goals:


Formative assessments will inform, tailor and guide instruction. 


Respond to student needs (remediation, extension, etc.)


Communication with parents regarding formative assessments.


Education for parents on how to best help their students (homework, remediation, challenge).











Assessment


Centered





A community centered environment takes into account the classroom as a community, the school as a community and the surrounding area of homes and businesses as a community.  Connections between the school and the broader environment are important because so much learning take place outside of school.





Community Centered Goals:


Culture where mistakes are okay and we learn from them.


Culture that fosters high levels of success for all (bring everyone along…)


Safe learning environment and considerate community in all areas of school.


Join together as a community to meet outside challenges.


Tap into parents as specialists for events/projects/programs.





Community


Centered


Centered
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